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Justification of 
Need 

The project did not 
prove justification 
for the money. 
 
(i.e.” I need …”) 

The project had 
some elements for 
justification of the 
money, however 
many other aspects 
were lacking. 

The project had 
some elements of 
justification. 

The project had 
most of the 
elements for 
justification of the 
money. 

The project strongly 
proved the 
justification for the 
money. 

Uniqueness of 
Project 

The project was not 
unique or 
innovative. 

The project had very 
few unique or 
innovative aspects. 

The project had 
some elements of 
uniqueness. 

The project was a 
strong proposal 
which unique and 
innovative. 

The project was a 
very strong proposal 
which was 
extremely unique 
and innovative. 

Ability to 
Duplicate 
Project 

The project could 
not be duplicated. 

Only minor parts of 
the project could be 
duplicated. 

The project has 
some elements that 
could be duplicated. 

The project had 
most elements 
included to allow 
duplication. 

The project had all 
elements included to 
allow duplication. 

Typical funding 
sources were 
exhausted 

No other funding 
sources were 
mentioned or looked 
into. 

Other typical 
funding sources 
were cursorily 
mentioned. 

Some creative 
funding sources 
were considered.  
No 
results/explanations 
provided 

Other creative 
funding sources 
were considered 
and pursued. 
Explanation of 
results were 
provided. 

Other creative 
funding sources 
were considered and 
pursued and will be 
used to provide 
other aspects not 
requested in this 
grant. 

 


